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Government of Punjab

Department of General Administration

(General Coordination Branch) < %%A

Subject: - Minutes of Meeting with all Administrative Secretaries held onf/ &
04.11.2019 at 09.15 AM, under the Chairmanship of Chief Secretary, W\\_rd\
Punjab.

ok K KK ”7%
L .

Please refer on the subject cited above.

2. Minutes of the Meeting with alt Administrative Secretaries held on 04.11.2019
at 09.15 AM in Committee Room, 6" Floor, Punjab Civil Secretariat-1, Chandigarh, under
the Chairmanship of Chief Secretary, Punjab is enclosed herewith for necessary action

please.
' ' KO
Su ntehdent

7.

To

All the Special Chief Secretaries/Additional Chief Secretaries/
Financial Commissioners/ Principal Secretaries and Administrative Secretaries

to Government of Punjab.

1.D. No. 11/2/2017-GC (2)f 2.513 Pated: Chd. the ”/”/2’0’9

Copy to:

)  OSD/CS
i) PS/PSGA
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Minutes of the meeting with all the Administrative Secretaries held under thé

Chairmanship of Chief Secretary on 04-11-2019 at 09-15 AM in Committee

Room, 6th Floor, Punjab Civil Secretariat, Chandigarh

Tlhe list of officers who attended the meeting is at Annexure-A.

a) IMPLEMENTATION OF PUNJAB DISPUTE RESOLUTION & LITIGATION POLICY,
2018

Chief Secretary directed the Administrative Secretaries to ensure the establishment of

institutional framework as laid down In Para-7 (7.1 - 7.2) of the policy by 30-11-2019
and report compliance to ACS Home.
Chief Secretary emphasised on the interventions required at the level of
Administrative Secretaries for effective implementation of the policy such as:-

i Review of existing policiesfinstructions to bring them in line with the law
{ Para 6.3).

Inter-se -litigation amongst departments; decisions regarding simitar situated
cases etc. shall be resolved within the Government as per the guidelines
issued from time to time by the State Government

(Para 6.6(111) and Para 6.14).

\
iii.  To monitor and ensure that prompt action is taken on receipt of notices,
directions issued by various courts be implemented or challenged, as the case

may be, within the stipulated time to minimize the contempt of court petitions
{Para 7.1).

{Action: all Administrative Secretaries)

b) USE OF COURT CASE MANAGEMENT SYSTEM (e-GCMS)

NIC showed the depariment-wise pendency of court cases. Chief Secretary directed

O
the Administrative Secretaries that the cases pending in various courts/ tribunal_s_!ﬂ N k@(wb
commissions are uploaded and updated regularly and that monthly review of pending
—— . e
cases be dane at their level.

e

T T

(Action: all Administrative Secretaries)

2, ROLE & FUNCTIONS OF Ws
Principal Secretary Planning informed that District Prabhari Secretaries {DPSs) have
T e ———————————
been appointed vide letter NO,NHSI-2019~2P!1599294/1W 18-10-2019 and are l__

allotted districts for coordinating yarious Government programmes. He shared the list

of respective Ministers-in-charge (copy at Annexure} and requc_asted the Secretaries:
i To visit the allotied districts at least once every two months and to coordinate
their tours with respective Ministers-in-charge and to conduct site visits as welt
during their {ours. .
i, To guide and supporl Deputy Commissioners in the implementation of

development projects/schemes and review their implementation.
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i To send their tour repart to Minister-in-charge, Chief Secretary, Principal
Secrefary Planning with caopies 10 Administrative Secretaries concerned for
foliow up action.

iv.  Administrative gecretaries may improve Upon the format prepared for review
of various projecis/programmes and share on the e-mail group formed for
DPSs.

v. Toguide DCsin preparing District 4-SAPs as per guidelines issued vide letter
dated 11-07-201¢ by Planning Department to ail DCs. '

Principal Secretary Planning also informed {hat as Depariment of Governance

Reforms has developed online monitaring system for sDGs and _KF’Psi‘departrpeni:S N

shall upload the data on the system so as to regularly review progress in this regard.
7 {Action: all District Prabhari Secretaries)

DEVELQOPMENT POLIGY LOAN {OPL) BY WORLD BANK

principal Secretary Finance made a power point presentation on Development Policy

Loan - a budgetary suppost for prompl aclions and triggers which include policy

reforms and institutiona! actions. '
Principal Secretary Finance explained the 3 pillars of the world Bank DPL as

follows: -

i Pillar-! - restoring fiscal discipline and sustainability
ii. Piliar-1| - improving efficiency in water, electricity and agricuiture

iii. Pillar-ll| -strengthening ULB governance and managefment capabilities.

PSE also shared the list of ongoing world bank aided projects under various
departments and also shared the proposed areas of technical assislance by the world
pank. Chief Secretary direcied the Adminislrative Secretaries to explore the possibility
of availing technical assistance for new schemes. They may send proposals to PSF
in one month.

(Action; all Administrative Secretaries)

FOLLOW-UP OF IMPORTANT DECISIONS TAKEN IN PREVIOUS MEETINGS:

|ssuance of Government Orders {GOs) for providing 132 online services at
Sewa Kendras
in the earlier meetings of Adminisirative Secrelaries held on 16-05-2019 and 02-G/-
2019, all concerned Administrative Secretaries were requested to submit their
depariment's GOs wilh regard to 132 online services by 30-09-2018 but no GO from
any departmeﬁt has been received by DGR so far. The deparments concerned shall
finalise GOs along with process information flow for the services for online aperation
io DGR by 30-11-2019. This is an important reform measure, hence Administralive
Secretaries concerned were requested o personally approve the process fiow and

@G0 for each online service.

(Action: Deptt of Agriculture, Deptt of Health & Family Welfare, Deptt of of

Home Affairs & Justice, Deptt of Revenue, Deptt of Social Seculit and Women
, Chitd Dev, Deptt of Transport, Deptt of Local Govt.

e ————————r—

e
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b) Comments on Draft Policy regarding Punjab Enterprise Architecture

The draft policy on Punjab Enterprise Archilecture (PunEA) was circulated vide Memo

No. DGR/Software/Misc/AM/201/144/1485, daled 21-06-2019, to all Administrative ) ,rd

Secretaries for their comments by 5th July, 2019, which was extended to 30-09-2018. DD} ’

However, no comments have been received from any of the departments in the office

of DGR 1ill date. All Administrative Secretaries are requested to send their comments

to ACS (GR) by 30-11-2019.

o S L D I AT U TENRN RN 13 1 I A
i Finalisation of restructuring of departments
Chief Secretary reiterated the steps to be taken while sending the proposals of
restructuring of the departments, which were shared with all the Administrative
Secretaries vide demi-official letter No, 11/15/17-1PP3(PF) dated 01.10.2019. M’
The following 20 impartant departments are directed to send the proposals in T\l pel
this regard at the earliest and not later than 30-11-2019 sa that the same can P WD
be placed before the Officers Commiltee: - w
Deptt. of 1. Sports and Youth Services, 2. Defence Services Welfare, 3.
HOUSWan Developmen!, 4. Tourisre and Cultural Affairs, 5
Transport, 6. Emplayment Generation and Training, 7. fndustries and
Commercé. 8. Jails, 9. Excise and Taxation, 10. Social Justice &
Empowerment and Minorities, 11, Forest and Wild Life Preservation, 12.
Food-Civii Supplies and Consumer Affairs, 13. Medication Educatien and
Research, 14. Health & Family Welfare, 15. Animal Husbandry-Dairy
development and Fisheries, 16. Home Affairs and Juslice, 17. Higher
Education and Languages, 18. Printing and Stationery, 19. Agriculture, 20.
Information and Public Relations.
(Action: Administrativa Secretarles of Departments above)
i . Timely submission of Annual Administrative Reports {2017-18)

The Annual Administrative Reports for the year 2017-18 of following 11
departments were accepted by the competent authority: - .
Deptt. of 1. Defence Services Weifare, 2. cooperation, 3. Animat Husbandry- U/'*)/
Dairy development and Fisheries, 4. PWD (B&R), 5. Tourism and Cultural ’\IO
Affairs, 6, Rural development and Panchayat, 7. Water Rescurces, 8. Medical P w)
Education and Research, 9. Water Supply & Sanitation, 10. Social Security,
Women and Child Development, 11. Sports and Youth Services

The remaining depariments are to submlt the Annual Administrative

Reports at the eafliest.

(Action: Administrative Secretaries of Depariments above)

iii. Timely submission of Monthly Reports

Administrative Secretaries shall ensure that monthly progress report be sent {o
the General Administration Depariment every month. Foliowing departments
hw their monthly reports for the manth of SW
Deptt. of 1. Freedom Fighter, 2. NRI, 3. Sports and Youth Services, 4.
Agriculture, 8. Tech, Education, 6. Forest & Wild lifé Preservation, 7. Defence

Service Welfare, 8. investment Promotion, 9. Food-Civil Supply & Consumer
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Affairs, 10. Vigilance, 1] PWD (B&R), 12. Printing & Stationery, 13. Elections, M‘ﬁ/
14. Animal Husbandry, 15. Employment Generation. W’

The remaining departments shall submit the same withi ;l_//“ﬂ

(Action: Administrative Secretaries of Departments above)

Finalising 4-Strategic Action Plan and Key Performance Indicators of the

departments

The following depaltmenlsww
SAP) (o the Department of Planning. Departments cancerned shall prepare
and submit the 4-SAPs by 10-11-2019 so thal the same may be placed before
the GMM. ) S RS TN IR
pDeptt. of 1. Local Government, 2. Labour, 3. Sports & Youth Services, 4,
Employment Generation & Training, 5. Science, Technology & Env., 6. Water o D
Resources, 7. Housing & Urban Development, 8. Rurai Dev. & Panchayats, 9. W
Agriculture, 10. Power, 11. Home, 12. Food Processing, 13. Higher Education, BD

14. Non-Conventional Energy Sources, 16. Tech. Edu. & Industrial Training.

16. Social Justice, Empowerment and Minorities, 17. Revenue, 18. Information

& Public Relations
{(Action: Administrative Secretaries of Departments above)

inspection of Field Offices and submission of inspection notes

As directed in the previous meelings held on 16-05-2019 and 02-07-2019,

Adminisirative Secretaries concerned shall ensuré that their HoDs shall CZ: f’%

inspect the field offices and institutions as per the Inspection Manual and shail ’ g a'wcl.
Aabo .

regularly submit the inspection notes 1o them. Directions given in the previous

meetings shall meticuiously be complied with. Ra—o[,;-é,;é
(Action: all Administrative Secretaries) ﬂ Fctgi{
Questionnaire sent by the 6th Pay Commission. — f'//zs

The foltowing departments are directed to send the complete information with
regard to the questicnnaire seni by 6th Pay Commission within one week 10

the Department of Finance: -

Deptt. of 1. Food, Civil Supplies and Consumer Affairs, 2. Induslries and j/‘j/aﬂ
Commerce, 3. Revenug, Reh & Dis, Management, 4. Science, Technotogy

and Env., 5. Waler Supply and Sanitation, 6. Jails, 7. Agriculture, 8. General
Administration, 9. Health & Family Welfare, 10. Personnel, 11. Transport

(Actian. Administrative Secretaries of Departments above)

Uploading of data of all contractualidaily wagerfoutsourcediwork

e o e i ek T
e

charged etc. on HRMS. —_
75

. B . f N
uploading the information regarding external manpower working in their OM

depariments on iHRMS by 30-11-2019. All Administrative Secretaries shall WM
p—

uptoad the information sought before the due dale.

The Depariment of Finance vide letter dated 23-10-2019 has asked for

(Action: all Administrative Secretaries)
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Use of e-office from Ist November for new files Pl

e-office has been rolled out at the Secrefariat level. Al Administrative Mj/
Secretaries shall ensure that new cases/files be processed and sent through re /j
e-office only. In this regard, the staff can avail the facility of training being held %
regutarly in the Secrefariat.

Completion Certificates with regard to all State Laws/Riles onindia{ faisii:fl!lfl
Code Portal

As per Memo. No. 16/168/2019-5H5/15588601, dated 29-08-2019, the
following departments have not upioaded this information on the India Code .
Portal, Administrative Secretaries shall send Completion Cerlificates in This OA/M
regard within 2 weeks. 4\1 © 3 D
Deptt. of 1. Higher Education, 2. Agriculture, 3. Housing & Urban Dev,, 4. b P
Cooperation, 5. Waler Resources, 6. Social Juslice, Empowerment and

Minorities, 7. Health & Family Welfare, B. Elections, 9. Governance Reforms,

10, Excise & Taxation, 11. Forests & Wildlife, 12, Transport, 13. Revenue

’.— {Action: Administrative Secretaries of Departments above)

Information with regard to establishment of law cadre sought vide Letter
No. 1/18/2017-5n1/1459149/1, dated 09-04-2019

Administrative Secretaries were to send the reqguisite information with regard
to establishment/requirement of law cadre in their departments by 10-07-2019,
which was further exlended to 15-08-2019. However, the following
departments have not submitted their information in this regard: -

Deptt, of 1. Forest & Wild Life Preservation, 2. Social Justice, Empowerment —

and Minorities, 3. Home Affairs & Justice, 4. Housing & Urban Dev. 5. j E M/L,ﬁ"

Information & Public Relations, 6. Legal & Legislative Affairs, 7. Local
Government, 8. Transporf, 9. Water Resources, 10. Industries & Commerce, Mb};)
11. Medical Education & Research, 12. Power, 13. Food, Civil Supplies & ~— ';L/
Consumer Affairs, 14. Finance, 15. Excise & Taxation, 16. Social Security & &sz\l,
Child Development, 17. Water Supply & Sanitation, 18. Defence Service
Welfare, 19. Science Technology and Env., 20. Jails, 21. Public Works, 22.
NRI -
The departments concemed shall send their information by 30-11-2019.

(Action: Administrative Secretaries of Departments above)

Timely recording & uploading of PARs of officers

Administrative Secrelaries shall ensure to record and upload the pending m}}_/ é
PARs of officers as Reviewing/Accepting Authority before the set timelines.

T fAction: all Administrative Secretaries)

Regular DPC Meetings in Januaiy-February ()2((,%/

As directed in previous meetings, CS reiterated that the DPC meetings shall
be held regularly preferably in the month of January and February, (/« P»"“

-

——— e ﬁwM kﬁf;
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(Action: alf Administrative Secretaries)

Holding of review meetings to weed out deadwood

Administrative Secretaries shall hold meetings for review of record of the e nfj,
employees, who have served for 15, 20, 25 vears in the department, to weed Y!

out the deadwood as per the instructions issued vide letter No. 5/7/2012- /:F.,m”?
2PP2/1119 dated 28-08-2012 by Department of Personnet.

3: '
(Action: aHAdmfmstratfve Secretaries) c;l’ }%

S N S T N A (Y R Iic/ﬁ

Chief Secretary
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GOVERNMENT OF PUNJAB
DEPARTMENT OF PUBLIC WORKS oL ((7
(B&R-1 Branch)

ORDER

The Governor of Punjab is pleased to accord sanction to Deputation of Sh. Anil
Kumar Sharma, Executive Engineer, Public Works Department (B&R) as Deputy General
Manager (Tech) in National Highways Authority of India (NHAI), New Delhi for an intial
period of two years on usual terms and conditions.

These orders are issued with prior approval of competent authority.

Dated, Chandigarh Hussan Lal
10 November,2019 Secretary to the Government of Punjab
Department of Public Works (B&R)

Endst. No: 9/9/2019-B&R1(3)/ 3&Y Dated, Chandigarh \\«\\\\ \
A copy is forwarded to the following for information and necessary action:-
1) Chief Engineer (HQ), Public Works Department (B&R), Patiala.
2) The Accountant General (Audit) Punjab, Chandigarh.
3) DGM (Admn/HR-1IB), National Highways Authority of India, New Delhi in reference to
their letter no. 11012/394/2019-Admn. dated 10.10.2019.
4) Sh. Anil Kumar Sharma, Executive Engineer, Public Works Department (B&R).
5) Chief Engineer (PRBDB), Public Works Department, SAS Nagar.
/}/ Deputy Director (IT)/ PRBDB Olo Chief Engineer (PRBDB), Public Works Department,
SAS Nagar.

Deputy Secretary Public Works
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